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• To review RTMP progress, proposed 
designation, and upcoming project 
proposal process 

• To breakout into groups, review detailed 
road and trail designations for Region 1, and 
solicit public input 

P U R P O S E  O F  M E E T I N G  

2. 



Part I:  The Road and Trail 
Management Plan 

R T M P  R E G I O N  1  D E S I G N A T I O N  



• Designate a sustainable road and trail 
system that requires less maintenance 

 
• Achieve measurable reductions in 

physical and environmental impacts 
associated with the road and trail system 

 
• Enhance visitor experience and safety for 

hikers, equestrians, and bicycles.  
 

L O N G  T E R M  G O A L S  O F  R T M P  

4. 



• 2011 Existing Conditions Report 
 

• Policies 
 

• Process for sourcing new projects 
 

• Standards, guidelines, and best 
management practices (BMPs) 

 

C O M P O N E N T S  O F  R T M P  

5. 



• System designation 
 

• Project sourcing, selection, & approval 
 

• Baseline monitoring  
 

 

R T M P  I M P L E M E N T A T I O N  

6. 



Public Information and Scoping 

November 29, 2010, 6:30pm - 8:00pm, Margaret Todd Senior Center, Novato 

November 30, 2010, 6:30pm - 8:00pm, Lagunitas School, San Geronimo 

December 1, 2010, 6:30pm - 8:00pm, Mill Valley Community Center, Mill Valley 

December 2, 2010, 6:30pm - 8:00pm, Marin County Civic Center, San Rafael 

Notice of Preparation 

February 15, 2011, 3:00pm - 7:30pm, Marin Center, San Rafael 

History of Open Space and the MCOSD, Existing Plans and Guidance Documents 

March 26, 2011, 9:00am - 3:00pm, Marin Health and Wellness Campus, San Rafael 

Trends in Resource Protection, Carrying Capacity, Desired Resource Conditions, Range 

of Possible Visitor Uses 

June 18, 2011, 8:30am - 12:30pm, Marin Health and Wellness Campus, San Rafael 

Road and Trail Network and Inventory, Areas of Environmental Sensitivity, User Conflicts 

October 29, 2011, 8:30am - 12:30pm, Marin Health and Wellness Campus, San Rafael 

 

P U B L I C  O U T R E A C H  

7. 



Road and Trail Assessment and Visitor Use Survey 

March 31, 2012, 8:30am - 12:00pm, Marin Health and Wellness Campus, San Rafael 

Visitor Use Management Zones, Visitor Use Policies, and California Environmental 

Quality Act Requirements 

October 29, 2012, 6:00pm - 8:00pm, Marin Health and Wellness Campus, San Rafael 

Parks and Open Space Commission: RTMP Revisions to Plan and Policy  

January 23, 2014, 2:30pm-5:30pm, Marin Civic Center Planning Chambers, San Rafael 

Implementing the RTMP: The Road and Trail Project Evaluation Tool 

March 15, 2014, 9:30am-12:30pm, Marin Health and Wellness Campus, San Rafael 

Parks and Open Space Commission: The Road and Trail Management Plan Designation Exercise 

September 18, 2014, 2:30pm-5:30pm, Marin Civic Center Planning Chambers, San Rafael 

Parks and Open Space Commission: The Road and Trail Management Plan Recommendation 

November 20, 2014, 2:00pm-5:30pm, Marin Civic Center Planning Chambers, San Rafael 

 

 

 

 

 

P U B L I C  O U T R E A C H  

8. 



Part II:  Introduction to System 
Designation 

R T M P  R E G I O N  1  D E S I G N A T I O N  



• Staff proposal based 
on policy input 
contained in final 
RTMP, the ECR, and 
public input 
received during 
previous RTMP 
workshops  

 
 

S Y S T E M  D E S I G N A T I O N  C O M P O N E N T S  

10. 

• Based on EXISTING Baseline Network (as of Fall 2011) 

• If it’s not designated, it should eventually be 
decommissioned) 

• Only designated roads and trails will be shown on 
our public maps 

 
 



• Decision of where to locate new trails 
 

• Change-in-use 
 

• Decision about how to improve or amend existing 
facilities  

 
 

W H A T  S Y S T E M  D E S I G N A T I O N  I S  N O T  
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• Is it in the Existing Conditions Report? 
• Yes/No  

 
• For those facilities in the ECR: Are they in, or out?  

 
 

 

S Y S T E M  D E S I G N A T I O N  O V E R V I E W  
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S Y S T E M  D E S I G N A T I O N  

13. 



S Y S T E M  D E S I G N A T I O N  
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Part III:  Project Proposals and 
Selection 

R T M P  R E G I O N  1  D E S I G N A T I O N  



• Baseline for Region One is:  3918 
 

o In any given year, net projected impact of 
projects in that region must reduce the region’s 
overall baseline score. 
 

 
 

P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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• Road and trail projects are composed of actions:  
o Planned Maintenance 
o Reconstruction 
o Reroute 
o Decommission of non-system (i.e. 

undesignated)trails  
o New Trail Construction 
o Road-to-Trail Conversion 

 
o Change-in-use (in conjunction with other actions) 

 
 

P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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18. 



• Basic structure of a public proposal 
• Project Overview 
• List of Actions 
• Action-by-action implementation details   
 

 

P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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• Minimum requirements for proposals  
• Complete – with enough supporting information 

to allow staff to fully evaluate and score it 
• Consistent with the policies, standards, guidelines 

and BMP’s contained in the RTMP 
• When scored by staff, shows net projected 

reductions to existing baselines 
 

 

P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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• Ingredients of a good (i.e. successful) proposal 
• Thoughtful and honest about anticipated pros 

and cons 
• The greater the net environmental benefit (i.e. 

projected baseline reduction) the higher the 
ranking 

• Result of broad engagement with greater 
community 

• Will identify resources to implement (importance 
of leveraging Measure A and District funds) 

 
 

P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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• When and how public proposals will be 
accepted 
• Anytime following designation 
• Following initial outreach, will formally solicit 

proposals annually in April 
• Editable PDF form will soon be posted to our 

website 
 

• Alternative arrangements available for persons 
with disabilities 
 
 

 
 

P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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• How will I know what happened to my 
proposal? 
• Proposals inconsistent with the RTMP will not be 

scored 
• Scored proposals will be added to the running list 

of proposed projects 
• List will be periodically updated and made 

available online 
 

 

P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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• For high-priority projects identified as prospects 
for near-term budgeting and implementation 
• Direct engagement with staff and other 

constituencies 
• Field visits 
• Proposal just a starting place – final designs 

subject to change through process 
 

 

P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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P R O J E C T  P R O P O S A L S  &  S E L E C T I O N   
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Part IV:  Proposed Designation 
Breakout Session 

R T M P  R E G I O N  1  D E S I G N A T I O N  



P R O P O S E D  
D E S I G N A T I O N  
B R E A K O U T  

30. 

DRAFT MAP REDACTED 



P R O P O S E D  
D E S I G N A T I O N  
B R E A K O U T  

31. 

DRAFT MAP REDACTED 



P R O P O S E D  
D E S I G N A T I O N  
B R E A K O U T  

32. 

DRAFT MAP REDACTED 



• What happens next 
• We take the input we gather today and re-huddle 
• Final system map posted to web site in 

approximately 4-6 weeks 
• Project proposals accepted following system 

designation 
 

 

N E X T  S T E P S  

33. 



Thank you for coming! 
Follow our progress at  

www.marincountyparks.org 
csomers@marincounty.org 
Carl Somers (415) 473-2820 
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